
 
 
 
 

(Under SGX-ST Listing Manual requirements)
A. Directors’ and Key Executives’ Remuneration Earned for the Year

Summary compensation table for the year ended December 31, 2011

    Fair value of 

    share-based 

    compensation  Brought 

   Bonus granted for  Directors’ fees  Forward

  Salary 1 Earned the year 3 Cash-based 5 Share-based 6 Bonus Bank 2

Name of Director S$’000 S$’000 S$’000 S$’000 S$’000 S$’000

Payable by Company  
Ang Kong Hua – – – 188 80 – 
Tang Kin Fei 1,094 3,957 1,872 – – 6,107 
Goh Geok Ling – – – 112 48 – 
Evert Henkes – – – 145 62 – 
Bobby Chin Yoke Choong – – – 120 51 – 
Margaret Lui – – – 113 48 – 
Tan Sri Mohd Hassan Marican – – – 118 51 – 
Tham Kui Seng 4 – – – 39 17 –
 
Payable by Subsidiaries  
Goh Geok Ling – – – 279 83 – 
Richard Hale, OBE – – – 136 58 – 
Tang Kin Fei 5 – – – 282 62 –

    Fair value of 

    share-based 

    compensation  Brought 

   Bonus granted for  Directors’ fees  Forward

  Salary 1 Earned the year 3 Cash-based 5 Share-based 6 Bonus Bank 2

Name of Key Executive S$’000 S$’000 S$’000 S$’000 S$’000 S$’000

Low Sin Leng 573 759 482 – – 984 
Tan Cheng Guan 5 561 1,311 482 32 – 671 
Koh Chiap Khiong 5 467 1,034 482 164 19 228 
Ng Meng Poh 484 1,265 482 – – 571 
Wong Weng Sun 750 5,564 1,286 – – 10,921

Notes:

1. The amount shown is inclusive of basic salary, fixed allowances, AWS and other emoluments.

2. The Brought Forward Bonus Bank is the outstanding balance of bonus as at December 31, 2011 (excluding the bonus earned during the 
financial year). Typically, one-third of the accumulated bonus comprising Bonus Earned in the financial year and the Brought Forward Bonus 
is paid out in cash each year, with the balance being carried forward to the following year. The balances of the bonus bank in future will be 
adjusted by the yearly EVA performance of the Group and the payouts made from the Bonus Bank.

3. The fair value of the share plans granted for the year is disclosed. The shares granted to key executives are contingent upon meeting 
performance measures. If these performance measures are not met, the key executive will not be vested with any shares.

4. A sum of $90,000 was paid to Tham Kui Seng in 2011 for consultancy services rendered.

5. Directors’ fees in cash from subsidiaries for Mr Tang Kin Fei, Mr Tan Cheng Guan and Mr Koh Chiap Khiong are payable to SCI.

(Under SGX-ST Listing Manual requirements)
A. Directors’ and Key Executives’ Remuneration Earned for the Year (cont’d)

Notes:

6. To align the interests of the non-executive directors with the interests of shareholders, up to 30% of the aggregate directors’ fees approved 
by shareholders for a particular financial year may be paid out in the form of restricted share awards under the Sembcorp Industries Restricted 
Share Plan 2010. 

 For year 2011, the awards granted under the Sembcorp Industries Restricted Share Plan 2010 to all directors as part of their directors’ fees 
(except for Mr Tang Kin Fei, who is the Group President & CEO, and who does not receive any directors’ fees) will consist of the grant of fully 
paid shares outright with no performance and vesting conditions attached, but with a selling moratorium. Non-executive directors are required 
to hold shares (including shares obtained by other means) worth at least one-time the annual base retainer (currently S$65,000); any excess may 
be sold as desired. A non-executive director can dispose of all of his shares one year after leaving the Board.

 The actual number of shares to be awarded to each non-executive director will be determined by reference to the volume-weighted average 
price of a share on the Singapore Exchange Securities Trading Limited (SGX-ST) over the 14 trading days immediately following the date of the 
Annual General Meeting (AGM). The number of shares to be awarded will be rounded down to the nearest hundred and any residual balance 
will be settled in cash.

Details on the share options, performance shares and restricted shares granted to the directors are set out in the Share-
based Incentive Plans of the Directors’ Report.
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SuPPlementaRy inFoRmation
year ended December 31, 2011



 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

   2011 2010 

  Note S$’000 S$’000

Net operating profit before tax expense  1,100,006 1,207,234 
Adjust for:  
Share of associates’ and joint ventures’ profits  205,619 191,606 
Interest expense 1 69,337 58,540 
Others  2 (6,849) (3,452)
Adjusted profit before interest and tax  1,368,113 1,453,928 
Cash operating taxes 3 (160,805) (244,863)
Net operating profit after tax (NOPAT)  1,207,308 1,209,065
 
Average capital employed 4 8,120,351 6,773,662
Weighted average cost of capital 5 5.9% 5.9%
Capital charge  479,101 399,646
 
Economic Value Added (EVA)  728,207 809,419 
Non-controlling share of EVA  (255,857) (314,722)
EVA attributable to shareholders  472,350 494,697 
Less: Unusual Items (UI) Gains 6 – 142
EVA attributable to shareholders (exclude UI)  472,350 494,555

Notes:

1. Interest expense includes imputed interest on present value of operating leases and capitalised interest charged to 
income statement upon disposal of the assets.

2. Other adjustments include recovery of investment costs, timing difference of allowances made for / (write-back) of 
doubtful debts, warranty, inventory obsolescence and goodwill written off / impaired and construction-in-progress.

3. The reported current tax is adjusted for the statutory tax impact of interest expense.

4. Average capital employed is computed by taking monthly average total assets less non interest-bearing liabilities plus 
timing provision, goodwill written off / impaired and present value of operating leases.

  2011 2010 

  S$’000 S$’000

Major Capital Components:  
Property, plant and equipment 4,045,713 3,266,548 
Investments 1,546,745 1,277,821 
Other long-term assets 690,313 532,771 
Net working capital and long-term liabilities 1,837,580 1,696,522
Average capital employed 8,120,351 6,773,662

5. The Weighted Average Cost of Capital is calculated in accordance with the Sembcorp Group EVA Policy as follows:

i. Cost of Equity using Capital Asset Pricing Model with market risk premium at 5.0% (2010: 6.0%);
ii. Risk-free rate of 2.69% (2010: 2.61%) based on yield-to-maturity of Singapore Government 10-year Bonds;
iii. Ungeared beta ranging from 0.5 to 1.0 (2010: 0.5 to 1.0) based on Sembcorp Industries’ risk categorisation; and
iv. Cost of Debt rate at 2.63% (2010: 4.15%).

6. Unusual items (UI) refer to gain / loss on divestment of subsidiaries, associates, joint ventures, long-term investments 
and disposal of major property, plant and equipment.

(Under SGX-ST Listing Manual requirements)
B. Interested Person Transactions

Interested person transactions carried out during the financial year which fall under Chapter 9 of the Listing Manual 
of the Singapore Exchange Securities Trading Limited (SGX-ST) are as follows:

  Aggregate value of all interested person transactions conducted under shareholders’ mandate  

  pursuant to Rule 920 of the SGX-ST Listing Manual (excluding transactions less than S$100,000) 

  2011 

  S$’000

Sale of goods and services  
Temasek Holdings (Private) Limited and its Associates  
– PSA International Pte Ltd and its Associates 3,606 
– Singapore Power Ltd and its Associates 2,058 
– Temasek Capital (Private) Limited and its Associates 1,876 
– Singapore Technologies Telemedia Pte Ltd and its Associates 575
  8,115 
SMRT Corporation Ltd and its Associates 65,773 
Starhub Ltd and its Associates 1,791 
SATS Ltd and its Associates 210
  75,889
Purchase of goods and services  
Temasek Holdings (Private) Limited and its Associates  
– Temasek Capital (Private) Limited and its Associates 1 911,440 
– Singapore Power Ltd and its Associates 4,032 
– Certis CISCO Security Pte Ltd 218
  915,690 
SMRT Corporation Ltd and its Associates 1,204 
Singapore Technologies Engineering Ltd and its Associates 230
  917,124 
Management and support services  
– Temasek Capital (Private) Limited and its Associates 2,260
Total interested person transactions 995,273

Note:

1. This relates mainly to the purchase of gas by Sembcorp Cogen Pte Ltd from Sembcorp Gas Pte Ltd for the generation of electricity.

There were no transactions which were not conducted under the shareholders’ mandate pursuant to Rule 920 of the 
SGX-ST Listing Manual during the period January 1, 2011 to December 31, 2011.
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